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Introduction: 
 
This document outlines some items for the committee to consider as part of the budget preparation period. The last year has seen significant 
financial impact on local authorities, as a result of COVID-19 pandemic. All of the proposals are in operation in one or more local authorities 
within the UK. 
 
This document is provided subsequently to proposals made in 2019 and 2020. Since those proposals have already been considered, they are 
not directly replicated here, although some of them may be worth re-visiting in a post COVID-19 financial landscape. 
 
Requirement: 
 
The committee is asked to consider these proposals and decide whether to ask officers to research them for presentation as recommendations 
to Cabinet for budget planning for the financial year 2022/23. 
 
Detailed items: 
 
The table below identifies proposals for consideration. 
 
 

Department Proposal Detail Money Used For COVID-19 Consideration 

Environment Introduce Happy to Chat benches 
across Watford to support 
community cohesion and 
overcoming loneliness. 

It is vital to support the mental 
health and wellbeing of Watford 
residents. Happy to Chat benches 
enable people to take a seat if they 
are willing to chat to people, or if 
they are in need of a chat. They offer 

Introduction of Happy to Chat 
benches in parks and other 
appropriate places (commercial 
areas, retail spots, etc.) or more 
cheaply, brand existing benches 
as such and promote the 

Supports the effort to 
assist residents with 
mental health and 
wellbeing, post COVID-19. 



a simple and approachable way for 
people to indicate that they need to 
talk or are willing to do so. 
 

initiative through the council’s 
communications network. 
 

 Introduce branded dog-waste 
disposal bags in parks and areas 
of prominent dog fouling. 
 

Dog fouling remains a problem in 
areas where they are exercised by 
owners. While most owners 
responsibly dispose of waste, not all 
do. This initiative enables a cost-
neutral way of people being able to 
dispose of waste when they see it to 
keep parks and pavements clean. 
 

Companies / organisations / 
councillors pay for the 
installation of the bag dispenser 
and supply of bags. 
 

Not directly connected. 

 Electric vehicle lamp post 
charging consultation. 
 

Launch a consultation on the use of 
converting lamp posts to be able to 
charge electric vehicles. 
(Consultation needed because of 
impact on parking spaces where it is 
implemented.) 
 

Cost of running a consultation 
with residents. 
 

Not directly connected. 

 Replicate award winning 
Operation Stop It against fly 
tipping. 
 

Adopt a multi-agency approach to 
eradicating fly tipping by working 
with police, Environment Agency and 
Crimestoppers. Awareness 
campaign, use of mobile CCTV to 
catch them plus confiscation and 
crushing of vehicles and Wall of 
Shame website to identify them. 
 

Resources to be examined 
across agencies to reduce any 
required expenditure. 
 

Not directly connected. 

Community Become an Age Friendly Town to 
support our diverse community. 
 

To join the World Health 
Organisation’s Global Network of 
Age-Friendly Cities and Communities; 
through working with local agencies, 
residents, businesses and academics 
to create a “great place to grow old 
in.” 

Costs / benefits to be 
determined based on 
requirements for joining the 
scheme. 
 

Direct links to post-COVID-
19 recovery through 
promotion of better life 
quality and opportunities 
for older people. 



 

 Introduce an initiative for Fizz-
free Fridays to promote healthier 
drinking. 
 

Work with local food retail outlets, 
schools and community groups in 
order to promote healthy drinks 
instead of fizzy drinks to encourage 
people to adopt healthier lifestyles. 
 

Liaison with supermarkets, food 
outlets and organisations 
involved in distribution and 
selling of soft drinks and 
educating the population about 
public health. 
 

Promotion of healthier 
lifestyle relieves pressure 
on the local NHS system 
and helps individuals 
accessing it to better able 
respond to treatment and 
delivers on child obesity 
agenda. 

 Promote access to sexual health 
clinic and services 
 

Sexually transmitted infections 
remain a significant health problem, 
especially for younger people. 
Watford is extremely privileged to 
have access to a sexual health 
centre. The council should work with 
county council and public health 
organisations to promote the testing 
agenda and encourage people to 
visit (which can be anonymously).  
 

Awareness raising publicity, 
some officer time to liaise with 
HCC and PH. 
 

Public response to COVID-
19 easing of lockdown 
measures likely to see 
increased rates of STIs as 
people increase social 
engagement. 

 Promotion of sports facilities and 
support to disabled residents. 
 

Work with SLM as part of the 
recovery from COVID-19 agenda to 
encourage outreach to the disabled 
community in Watford and provide 
easy pathways into physical activity 
that can be undertaken at SLM 
facilities. 
 

Some promotional costs, which 
could be minimised by including 
the initiative on existing 
Everyone Active marketing and 
publicity activity. 
 

Supports the recovery 
from COVID-19 agenda, 
encourages healthier 
lifestyles. 

Homes and Housing Provision of housing and support 
services for Afghan refugees. 
 

Include Afghan refugees coming to 
Watford to the council’s existing 
support for housing of refugees in 
the town and surrounding areas, 
perhaps making use of Watford’s 
national access to homes. 
Work with faith and community 
groups to engage the refugee 

Additional support to existing 
financial plans; exploration of 
national government grants to 
support such initiatives. 
 

Not directly connected. 



community and encourage 
participation in wider society. 
 

 Private landlord licensing scheme 
to eradicate poor quality private 
rented housing. 
 

Poor quality private rented housing 
remains an issue affecting people in 
Watford (and members casework). 
By introducing a licensing scheme, 
poorer quality housing will be 
discouraged and potentially action 
taken against landlords that fail to 
comply. 
 

No additional direct costs. 
 

Not directly connected. 

Wealth creation Introduce a Work Path scheme to 
help deal with long term 
unemployed. 
 

Target people who have been 
unemployed for six months or more 
and through working with third 
sector, offer support in CV creation, 
interview technique, access to 
training. Target especially hard to 
reach communities (50+ / physical or 
mental health). 
 

Staff time to work with relevant 
agencies. 
 

Will help with the 
economic recovery from 
COVID-19. 

 Complete the switch to LED 
lighting. 
 

By completing the switch to LED 
lighting, the council will save money 
compared to less efficient lighting 
methods. 
 

Initial cost of installation, 
earned back through cost 
savings. 
 

Not directly connected. 

 Post-COVID-19 economic 
regeneration initiatives. 
 

Introduce an in-house 
apprenticeship programme to help 
young people into the job market as 
part of the post-COVID-19 recovery. 
Open up affordable work spaces in 
unutilised parts of Watford’s 
business parks to support those local 
business for whom town centre rents 
and costs are too prohibitive, to 

Costs to be determined, 
dependent on extent of 
initiative pursued. 
 

Direct impact on post-
COVID-19 economic 
recovery. 



support local businesses and 
economy. 
 

 Deliver better economic 
outcomes for Watford’s most 
challenged residents. 

Appoint a Food Justice 
representative in the council, whom 
has part of their role to work with 
the Overview and Scrutiny 
Committee to determine the extent 
of the issue in Watford and 
recommend initiatives to address it. 
 

Efforts should be able to be met 
through existing resource and 
infrastructure. 

Help address vulnerable 
residents and minimise 
risk-taking behaviour. 

 Help support the Watford Credit 
Union and residents in need of 
financial help. 

Liaise with Watford Credit Union and 
other organisations to support and 
“level up” to provide help those 
unable to access a bank account and 
to businesses in need of support 
from loans. 
 

To be determined through 
extend of initiatives agreed to 
be undertaken. 

Direct relevance to 
economic recovery efforts 
from COVID-19. 

 


