APPENDIX C - REVISED ASSURANCE DEFINITIONS/PRIORITY LEVELS

Assurance Level

Definition

Good

The design and operation of the internal control framework is effective, thereby ensuring that the key risks in scope are being

well managed and core objectives will likely be achieved. There are minor reportable audit findings.

Satisfactory

The internal control framework is largely working well in managing the key risks in scope, with some audit findings related to

the current arrangements.

The system of internal control is only partially effective, with important audit findings in key areas. Improvement in the design

Limited and/or operation of the control environment is necessary to gain assurance risks are being managed to an acceptable level,
and core objectives will be achieved.
N The system of internal control has serious gaps, and controls are not effective in managing the key risks in scope. It is highly
o

unlikely that core objectives will be met without urgent management intervention.

Priority Level Definition
2 Audit findings which, in the present state, represent a serious risk to the organisation as a whole, i.e. reputation,
é_ Critical financial resources and / or compliance with regulations. Management action to implement the appropriate
S controls is required immediately.
Audit findings indicate a serious weakness or breakdown in control environment, which, if untreated by
High management intervention, is highly likely to put achievement of core service objectives at risk. Remedial action is
required urgently.
(O]
O
2 Medi Audit findings which, if not treated by appropriate management action, are likely to put achievement of some of
@ edium
v the core service objectives at risk. Remedial action is required in a timely manner.
Low / Advi Audit findings indicate opportunities to implement good or best practice, which, if adopted, will enhance the
ow visor
y control environment. The appropriate solution should be implemented as soon as is practically possible.




